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Maximizing Pt Outcome
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Maximizing Pt Outcomes
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Improving Pt satisfaction —
Wowing patients & other offices
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If you are not measuring efficiency, you are not
serious about solving patient flow problems.

Example: If your practice averages $100/pt, and you
can improve patient flow by 1 pt/day (which is about 1
minute/pt), your office is now making an extra:

$500/week
$2,000/month
$25,000/year (w/ 2 weeks vacation)



Efficiency
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» Flow mapping - list out steps taken & get rid of /
combine steps to be more efficient

» Pt survey - find out what they want
» Time & Motion study - Patient can fill it out

| Time
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Hiring the best staft
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Scheduling for Success
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» Work-in slots — More slots on Mondays & Fridays
(Weekend problems & want to see the doc before the weekend)

» No new pt’s on Friday
Lets you be more relaxed, don’t need to impress as much

* Clustering - Toenail Tuesday, Post-op Monday

Lets you and your staff be more prepared & much more
efficient

» Verify appointments 2-3 days ahead

Gives Pt a chance to change their schedule if they forgot, gives
you time to fill the empty slot.




Git-R-Done
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» Get in the local news!

» Who watches the local news?
Your grandparents

s Reserved

» Find a health story, get the reference article &
contact the local news outlet

» Take a national/local story and apply it to the
population. I.E. Joakim Noah and plantar fasciitis



Best move podiatrists can make right now?
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Thank you for your attention!
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* Any questions?
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